Registered Charity No. 1156821

3rd Floor
18-20 Union Street
Sheffield
S1 2JP

Annual Report and Accounts
Year Ending
31 March 2019

“I loved every moment of it. It was hard, but the teaching made it manageable. The teachers were
phenomenal, and I've never felt so challenged yet never enjoyed working so much.
All the other students were amazing and I genuinely hope to see them again, hopefully at
Cambridge as students, which is now possible than ever. It has been the best, most life-changing
week, I've ever had.”
Linacre student, September 2018

REPORT OF THE TRUSTEES - YEAR ENDING 31
MARCH 2019
Foundation and mission
The Institute was founded in January 2014 to help more northern state students reach our most
selective universities. This was the Institute’s fifth full year of operation.
Our mission is:
● To grow friendly communities of curiosity for sparky but potentially isolated sixth-formers
at state schools in ex-industrial Yorkshire.

● To forge a new, aspirational ‘normal’ in those communities.
● To give these students the same chance of getting to selective universities and courses as
those at the UK’s best-performing schools.
● To do that by providing support from expert staff chosen by personal recommendation.
That support will be warm, human, personalised, subject-specific and lasting.

Objectives in 2018-19
1. maintain our previous success with the Partner Schools and Reach Higher programmes
2. develop a more ambitious mission which reflects our great initial successes for beneficiaries
3. develop a strategy and aims which would provide milestones as we aimed for that mission

4. to begin to put in place a more appropriate staffing structure as we build on our success
We met Objective 1 (see ‘Impact’ below). Progress towards Objectives 2, 3 & 4 brought results in
Financial Year 2019-20 and will be reported on in due course.

Activities for beneficiaries in 2018-19
The Institute’s charitable activities in 2018-19 were:
● ‘Linacre – Partner Schools’: Partnering with secondary schools to provide a pathway of
aspiration for their students.
● ‘Linacre – Reach Higher’: Our flagship “Reach Higher” programme – a highly
personalised and intensive three-part programme which helps Linacre students form a
community of curiosity, within which it is normal to apply to and reach world-class
universities in the UK and beyond.

The three parts of “Reach Higher” are:
● ‘Big Ideas’ – a six-day residential at Westminster School, in London, which is held in the
first half of July, at the end of Year 12. It is aimed at stretching students’ horizons both
intellectually and outside the classroom and includes workshops in places such as
Parliament, the National Physical Laboratory, the Foreign Office and the Globe Theatre.
● ‘Stepping Stones to World-Class Universities’ , a ten-day residential at Trinity Hall,
Cambridge, held in the second half of August, between Year 12 and Year 13 and aimed at
building confidence in every aspect of applications to leading universities with additional
subject-specific teaching and support from leading teachers and mentors.
● ‘Phone a Friend’, involving fortnightly Skype tuition from a subject expert, starting in or
before September of Year 13.
In 2018-19 we worked with eight partner schools. We helped more than 400 students raise their
aspirations, with 87% saying they were ‘more likely’ or ‘much more likely’ to apply to highly
selective universities after our presentations to them.
We worked intensively with 28 students on Reach Higher.

Impact in financial year 2018-19
The Trustees envisaged the 2017 and 2018 cohorts rounding off a pilot period, before they looked
seriously at expansion. The 2017 cohort went to university in September 2018 and their results are
reported here; the 2018 cohort will go in September 2019.
Provided these were as successful as in previous years, the aim was to make plans to grow the
community.

Reach Higher 2017: raw results
28 students made up our 2017 Reach Higher cohort (the cohort going to university in the period
covered by this report). They went to university in September 2018.
Offers
Students winning a Sutton Trust 30* offer
Winning a Linacre 12☨ offer
Oxbridge applicants winning offers

No.
28
27
9 / 21

2017
100%
86%
43%

Our average
98%
85%
44%

No.
26

2017
93%

Our average
98%
61%
9%

Destinations
Students going on to a Sutton Trust 30 university
Going on to a Linacre 12☨ university
Gap Year

19
2

68%
7%

Oxbridge applicants going on to Oxbridge

5 / 21

24%

28%

* A nationally recognised benchmark for the 30 most selective universities

☨ Our own measure of the 12 most highly selective universities over the past decade, as gauged by
the average A Level grades of entrants. Members: Cambridge, Oxford, Imperial College, LSE,
Durham, St Andrews, UCL, Warwick, Bristol, Edinburgh, Bath, Glasgow.

Final student destinations
University of Cambridge
University of Durham
University of Leeds
University of Newcastle
University of Warwick
Gap Year
University of Manchester
Leeds Arts University
London School of Economics
Queen’s University Belfast
University of Bristol
University of Edinburgh
University of Hull
University of Oxford
University of York

4
3
3
3
3
2
2
1
1
1
1
1
1
1
1

Total

28

Reach Higher 2017: value added
The Trustees commissioned an independent Ucas Strobe report in early 2019. This measures the
value the charity might add in students’ education.
The independent report compared the university destinations of our students (2014-17) with those
of others who look like them in background and GCSE attainment. It concluded that our students
were at least three times more likely to apply to selective universities. And, compared with similar
applicants, they were at least twice as likely to win an offer and take up a place at one of those
institutions.
Reach Higher seems to be adding value to students’ education.
Reach Higher 2017: student experience
Student feedback summary:
I enjoyed the programme

Strongly agree
90%

Agree
10%

It had a significant positive impact

77%

23%

It made me more confident in
applying to selective universities

81%

14%

Student comments included:
“This was genuinely one of the most fulfilling and worthwhile weeks I have ever had.”
“It was incredibly inspiring to be in an environment where I could surround myself with other like
minded minds - be it fellow students or academics. My mind has now been set on applying for some
of the most competitive universities, something I may not have considered be it not for the
program”.
“I loved every moment of it. It was hard, but the teaching made it manageable. The teachers were
phenomenal, and I've never felt so challenged yet never enjoyed working so much. All the other
students were amazing and I genuinely hope to see them again, hopefully at Cambridge as students,
which is now possible than ever. It has been the best, most life-changing week, I've ever had.”
Impact in Partner Schools
Two schools we work with have now doubled the number of students going to Sutton Trust 30
universities in their time working with us. The Trustees are looking at ways of measuring this
impact more precisely.

Anticipated risks
Safeguarding children
Our beneficiaries are under 18. In the eyes of the law, they are therefore children. We have a
comprehensive Safeguarding Policy and Procedure to mitigate this risk.
All of our 2017 and 2018 students were surveyed and 100% agreed that they had enjoyed
the experience.
Finances
The charity made a deficit in the Financial Year 2018-19, after four years of surpluses. The
Trustees will address this in a fundraising drive in 2019-20.

Further information required under Charities Act 2011
Objects
The agreed charitable objects of the Institute are to further the education of children in northern
England who, in particular but not exclusively, are disadvantaged as a result of being a member of a
socially and economically deprived community.
We do this primarily but not exclusively by means of residential courses, out-of-school-hours
teaching and individual mentoring.
In setting our objectives and planning our activities our Trustees have close regard to the Charity
Commission’s general guidance on public benefit, and in particular to its public-benefit guidance on
advancing education.
Charity Trustees
As at March 31, 2019, the Charity Trustees were:
Michael Munro (Chairman)
Jessica Asato
Anne-Marie Canning
Henry Davies
Paul Coupar-Hennessy
Pippa Dodgshon
Richard Kowenicki
Simon Savage.
Structure, governance and management
The Charity is constituted as a Charitable Incorporated Organisation. Its founding document is the
constitution agreed on 22 January 2014 and revised on 29 April 2014.
Trustees are appointed via an open recruitment process, which in future will include interview. The
final decision is made by a majority vote of the current board.
Activities
The charity works with a network of schools in northern England. In 2018-19 these were:
Ashington High School, Ashington, Northumberland,
Burnside College, Wallsend, North Tyneside
Chapeltown Academy, Sheffield, South Yorkshire,
Hall Cross Academy, Doncaster, South Yorkshire
Netherthorpe School, Staveley, North Derbyshire
Ossett Academy, Ossett, West Yorkshire
Penistone Grammar School Barnsley, South Yorkshire
Wales High School, Kiveton Park, South Yorkshire

The charity selects students for its Reach Higher Pilot programme from these partner schools. Every
student in the sixth-form at those schools is given chance to apply for our courses, which are widely
publicised within the schools. In 2017 and 2018, more than 100 applied for 20-30 places.
More than one interviewer is involved in assessing all applications where this is at all possible, and
schools' input is invited.
All benefits are provided totally free of charge to students. The trustees are confident that access to
benefits is not unreasonably or unfairly restricted.
Activities undertaken for the public benefit in pursuit of the Institute’s charitable objects during the
financial year 2017-18 include:
● Visiting schools in northern England to provide information about elite universities and to
encourage students to fulfill their academic potential.
● Running summer schools for able students at schools in the bottom 20%in England for
progression to leading universities.
● Providing on-going tutoring and support for those students.
● Providing training for teachers on how best to support students aiming for elite universities.
Beneficiaries
The Institute’s principal beneficiaries are students and, in particular, those who participate in its
programmes (as described earlier in this report).
All come from areas in which under 15% of Higher Education entrants reach the 30 most
competitive universities. In parts of the South East, this figure is 53%.
Trustee benefits and donations
Benefits and payments
No trustees or trustee family members received any benefit from a free place on our summer
schools.
Paul Coupar-Hennessy was employed in this period as Executive Director of the Institute (see
further Note 13 to the Accounts). This is allowed for within the Charity’s constitution. Paul later
stood down as a Trustee in June 2019.
Besides the instances detailed above, all trustees gave of their time freely and no remuneration or
expenses were paid in the year.
Donations by Trustees and close family members
As disclosed in Note 13 to the Accounts, the total amount of donations made by the trustees during
the 2018-19 financial year (whether they were trustees for the full year or otherwise) and their close
family members totalled £4,765.

Policy on reserves
The Institute’s policy is to seek to maintain reserves at levels which the Trustees view as prudent in
view of likely forthcoming costs and incoming monies. This is balanced with the desire quickly to
apply as much as possible of the Institute’s financial resources directly to activities for
beneficiaries.
The 2018-19 financial year brought a £5,000 reduction in the Institute’s reserves.
The charity’s funds are unrestricted other than a sum of £5,547 donated by the Gareth Butler
History Trust, which is reserved for helping Politics and History students. It holds no investments.
The Trustees of the Linacre Institute
pp Trustees

9 December 2019

The Linacre Institute
Statement of Financial Activities
for the year ended 31 March 2019

Notes

Incoming resources

2019

2018

£

£

3&4

Income from:

Donations
Charitable activities
Investments -interest received

39,996
12,668
3

47,596
10,860
-

Total

52,667

58,456

Expenditure on:
Raising funds
Charitable activities
Separate material item of expense

9,158
46,576
2,000

9,646
38,962
-

Total

57,734

48,608

Resources expended

5

Net deficit / income

-

5,067

9,848

Net movement in funds

-

5,067

9,848

Total funds brought forward

33,140

23,292

Total funds carried forward

28,073

33,140

Reconciliation of funds:

The charity had no restricted funds or endowment funds in the years ending 31 March 2019 and 2018.

The Linacre Institute
Balance Sheet
as at 31 March 2019

Notes

2019

2018

£

£

3,395
32,349

5,289
28,988

35,744

34,277

7,671

1,137

Net current assets

28,073

33,140

Total assets less current liabilities

28,073

33,140

Total net assets

28,073

33,140

28,073

33,140

28,073

33,140

Current assets
Debtors
Cash at bank and in hand

10
12

Total current assets
Creditors: amounts falling due within
one year

11

Funds of the Charity
Unrestricted funds

Total funds

Signed on behalf of all the trustees

2

The Linacre Institute
Notes to the Accounts
for the year ended 31 March 2019
Note
1

Basis of preparation
1.1 Basis of accounting
These accounts have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant notes to these accounts.
The accounts have been prepared in accordance with the Statement of Recommended Practice: Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) issued on 16 July 2014, and with the Charities Act
2011.
The accounts present a true and fair view and the accounting policies adopted are those outlined in note 2.

1.2 Going concern
The accounts have been drawn up on the basis that the Charity is a going concern. There are sufficient
reserves to enable the Charity to continue with its activities for the coming year and the trustees continue to
work to raise additional funds.

1.3 Changes to accounting estimates
No changes to accounting estimates have occurred in the reporting period.

2

Accounting policies
2.1 INCOME
Recognition of
income
Income is included in the Statement of Financial Activities (SoFA) when:
• the charity becomes entitled to the resources;
• it is more likely than not that the trustees will receive the resources; and
• the monetary value can be measured with sufficient reliability.
Offsetting

There has been no offsetting of assets and liabilities, or income and expenses, unless
required or permitted by the FRS 102 SORP.

Grants and
donations

Grants and donations are only included in the SoFA when the general income recognition
criteria are met (5.10 to 5.12 FRS 102 SORP).

3

The Linacre Institute
Notes to the Accounts
for the year ended 31 March 2019
Note
2

Accounting policies
2.1 INCOME (continued)
Tax reclaims on
donations and
gifts

Gift Aid receivable is included in income when there is a valid declaration from the donor.
Any Gift Aid amount recovered on a donation is considered to be part of that gift and is
treated as an addition to the same fund as the initial donation unless the donor has
specified otherwise.

Contractual
income and
performance
related grants

This is only included in the SoFA once the charity has provided the related services
or met the performance related conditions.

Donated services Donated services and facilities are not included in the SoFA. Donated services and
facilities are consumed immediately and therefore have no impact on the funds carried
and facilities
forward. Any donated services and facilities are described in note 4 to the accounts.
Support costs

The charity has incurred expenditure on support costs.

Volunteer help

The value of any voluntary help received is not included in the accounts but is described in
note 4 to the accounts.

2.2 EXPENDITURE AND LIABILITIES
Liability
recognition

Liabilities are recognised where it is more likely than not that there is a legal or
constructive obligation committing the charity to pay out resources and the amount of the
obligation can be measured with reasonable certainty.

Governance and
Support costs

Governance costs comprise all costs involving public accountability of the charity and its
compliance with regulation and good practice.
Support costs include central functions and have been allocated between raising funds,
governance and charitiable activities on a basis consistent with the use of resources.

Deferred income

No material item of deferred income has been included in the accounts.

Creditors

Creditors are measured at settlement amounts.

2.3 ASSETS
Debtors and
accrued income

Debtors and accrued income are measured at the cash amount expected to be received.

The Linacre Institute
Notes to the Accounts
for the year ended 31 March 2019
Note
3

Analysis of Income
2019

Donations:

£
29,310
5,139
5,547

£
39,160
8,136
300

39,996

47,596

12,650
18

10,700
160
-

Total

12,668

10,860

Total

3

-

52,667

58,456

Donations
Gift Aid
General grants provided by other charities
Total

Charitable
activities:

Investment
income

Fees paid by participating schools
Tuition fees
other

Interest earned on deposit account

TOTAL INCOME

4

2018

3

Donated facilities and services
Trinity Hall, Cambridge University, hosts one of the summer schools and does not charge the Charity. It
provides accommodation and meals for the students and tutors. These donated services and facilities have
not been recognised in the accounts.
The Charity relies on a number of volunteers to provide some teaching, administration support and
fundraising. Although these services are of significant benefit to the Charity, no value has been attributed to
them for accounting purposes.

The Linacre Institute
Notes to the Accounts
for the year ended 31 March 2019
Note
5

Analysis of expenditure
2019
£
Expenditure
on raising
funds:

Incurred seeking donations
Staging fundraising events & publicity

6,965

6,745

1,899

2,446

294

455

9,158

9,646

3,387

979

10,410

8,263

4,769

4,941

5,630

4,090

-

7,341

Database maintenance & development
costs
Total expenditure on raising funds

Expenditure
on charitable
activities

Student selection process
Westminster Summer School
Cambridge Summer School
Reach Higher tutor programme
Director's fees
Director's salary costs
Governance
Support costs
Total expenditure on charitable
activities

Separate
material item
of expense

Net amount paid to Easyz Ltd for
fundraising services, which were never
provided, and not recovered

TOTAL EXPENDITURE

2018
£

15,416

7,708

4,162

4,002

2,802

1,638

46,576

38,962

2,000

57,734

-

48,608

As described in the Report of the Trustees, the delivery of the Charity’s “Reach Higher” programme is at
the core of its activities. Expenditure on charitable activities is, accordingly, analysed to reflect this.

The Director's total salary costs, including employer pension contributions, amounting to £25,693 (2017:
fees - £12,234 and salary - £12,846) have been allocated 60% (2018: 60%) to charitable activities, 20%
(2018: 20%) to raising funds and 20% (2018: 20%) to governance.

6

Support Costs
Governance costs of £5,550 (2018: £5,335) have been allocated 25% to fundraising and 75% to
charitiable activities, reflecting the time spent by the director.

Support costs attributable to charitable activities have been included in that category. All other costs, such
as rent, have been allocated 20% each to fundraising and governance and 60% to charitable activities.

7

Fees for examination of the accounts and other tax and legal work
No amounts have been paid to the Independent Examiner for the scrutiny of the accounts (2018: £Nil)
All tax and legal advice has been provided on a pro bono basis.

The Linacre Institute
Notes to the Accounts
for the year ended 31 March 2019
Notes
8

Paid employees
During the previous year the Trustees made the decision to employ Mr Coupar-Hennessy,
the Institute's founder, as Executive Director. He is the Institute's sole employee.

9

Staff costs
2019

Salaries and wages
Social security costs
Pension costs (defined contribution scheme)

2018

£
24,469
1,224

£
12,234
612

25,693

12,846

The Charity fulfils its obligations to provide a pension scheme for its employee by making
contributions into Mr Coupar-Hennessy's personal pension plan which are at least
matched by him.
10

11

12

Debtors
Analysis of debtors
2019

2018

£

£

Accrued income: Gift Aid recoverable

1,845

3,739

Fees due from participating school

1,550

1,550

Total

3,395

5,289

Creditors and accruals falling due within one year
Analysis of creditors
2019
£

2018
£

Accruals and deferred income

6,380

-

PAYE and National Insurance
Total

1,291
7,671

1,137
1,137

2019
£
32,349

2018
£
28,988

32,349

28,988

Cash at bank and in hand

Cash at bank and in hand
Total

The Linacre Institute
Notes to the Accounts
for the year ended 31 March 2019
Notes

13

Related party transactions and trustees' expenses and
remuneration
From Ist October 2017, Mr Paul Coupar-Hennessy, who is a trustee,
was employed as Executive Director. The salary and pension
contributions are shown in Note 9. Prior to that date Mr CouparHennessy was paid as a consultant. The director was also paid £960
(2018: £960) for the use of office space for 2 days a week and £1,460
was paid to his wife for tutoring and selection interviews (2018: £300 for
tutoring provided by his wife). Otherwise the trustees all give freely of
their time and expertise without any form of remuneration or other
benefit in cash or kind. Mr Coupar-Hennessy's position as Trustee and
employee is specifically allowed for in the CIO's Constitution. He
stepped down as Trustee in June 2019.
The total amount of donations made by the trustees, whether they were
trustees for the full year or otherwise, and their close family members
total £4,765 (2018: £16,060). In addition, the law firm, CMS, where Mike
Munro is a partner, made a donation of £5,000. The Gareth Butler
History Trust, which was set up by Jessica Asato, made a donation of
£5,547. Ms Asato subsequently became a trustee of The Linacre
Institute.

12/10/2019
PP Trustee Board

